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Tourism management needs data! 



Fundamental need: data! 

ü  Each city and region has to develop its own 
practices and tools to monitor indicators which 
measure the impact of tourism 

ü  Each city should be aware of early 
symptoms of tourist function’s crisis 



Information quality in tourism 

ü  Lack of availability of extensive and reliable 
information considering tourism performance: 
ü  many sources of data 
ü  ‘broad brush’ of tourism statistics – data are 

collected and published mostly on national basis 
ü  lack of comparability 
ü  troubles with the definition of territorial boundaries 

 



What data do we have? 

In most countries official statistics at the national level are collected 
by public statistical offices 
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What data do we have? 

ü  Number of visitors / hotel guests (domestic/foreign) 
ü  Number of tourist overnights (domestic/foreign) 
ü  Number and of tourist establishments 
ü  Number of beds in tourist establishments 
ü  Occupancy rates 



What are symptoms of tourism crisis? 



ü  decrease in number of visitors 
ü  decrease in number of tourist overnights 
ü  decrease in the average stay 
ü  decrease in occupancy rates 
ü  decrease in tourist expenditures 

ü  seasonal concentration of visitor flows 
ü  decrease in the quality of tourists  
ü  declining proportion of first-time visitors 
ü  varying composition of visitor flows 

ü  increasing proportion of day trippers in 
total number of visitors 

ü  significant daily changes of visitor flows 
ü  physical problems (congestion, traffic, 

deterioration of cultural attractions etc.) 

ü  overcrowding effect around main tourist 
attractions 

ü  high accommodation prices in a city 
centre 

ü  rapid growth of accommodation facilities in 
surrounding zone 

ü  decrease in city’s tourist appeal 
ü  declining profits of major tourist businesses 

located in the city 
ü  decrease in the quality of city tourism 

product 
ü  standardisation of city tourist product 
ü  lack of adequate infrastructure and supply 
ü  decline in profits of the major tourist 

businesses 

ü  decline in city’s advertising elasticity 
ü  exceeded carrying capacity–occupancy 

rates 
ü  decrease in jobs in tourism 
ü  physical restrictions of tourist facilities’ 

growth 
ü  the loss of city’s cultural/heritage identity  
 



When we do not have data… 
…we can ask key actors 

for their opinions!  



Who can we ask? 
 

tourism business professionals 
city tourism managers 

policy makers 
tourism experts 



Poznań case study: 
chasing the symptoms of crisis 



Aim of the project 

Assessing the threat of a tourist function’s crisis 
in Poznań: 

1.  Identifying the current position of Poznań’s DLC  
2.  Detecting emergent symptoms 

of a decline of tourism in the city  



Theoretical framework 

Source: Butler 1980 



Theoretical framework 

ü  the tourism area life cycle (Butler 1980) 
ü  the revised life cycle of the city as an urban 

tourist attraction 
(van der Borg 1991) 

ü  “vicious circle” of tourism development in 
heritage cities (Russo 2002) 

ü  Early-warning system model 
(Manente & Pechlaner 2006) 



Poznań profile 

ü  5th largest city in Poland 
ü  capital city of Greater Poland region 
ü  located between Berlin and Warsaw 
ü  trade, service, industrial, and academic centre  
ü  546.000 inhabitants (metro area 1 mln) 



Poznań tourism profile (2014) 

ü  730.000 tourist arivals 
ü  1.200.000 overnight stays 
ü  purposes of stay: 

60% business, 40% personal 
ü  trade fair shows, congresses, 

conferences, culture, events 

ü  9000 beds in 90 tourist establishments 

ü  average occupancy rate: 37,8% 
Foto: fotoportal.poznan.pl 



Testing the symptoms of a crisis 

Method and data: 
•  32 indicators 
•  two steps of the study: 

(1) desk researcg: the existence of statistical data 
(2) Internet questionnaire among local tourism experts 
(67 respondents): 
A city tourism managers (19) 
B tourism business professionals (28) 
C academics (20) 

•  response rate: 71.6% (A 78.9%, B 46.4%, C 100%)  



Poznan’s destination life cycle 
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Testing the symptoms of a crisis 
Indicator Complia

nce 
Comments 

Decrease in number of tourists NO The mean annual rate 8.7% 
since 2003 

Decrease in number of tourist 
overnights 

NO The mean annual rate 10.4% 
since 2003 

Decrease in the average stay YES The average tourist stay 1.8 
day (2,2 in 1991) 

Decrease in occupancy rates NO 49.4% (2009), and growing 
(40.1% in 2004) 

Exceeded carrying capacity–
occupancy rates 

NO See above 

Physical restrictions of tourist 
facilities’ growth 

NO 16 facilities growth since 2003 
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Conclusions 

ü  Poznań’s tourism is currently in the 
development stage 

ü  the risk of decline is moderate 
ü  the biggest developmental challenge – 

depleting competitiveness of resources in 
relation to an environment of growing 
competition 

ü  need for prolonging the development stage  
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What have we done since 2010? 
ü  20 new tourist establishments with 1000 beds 

ü  Lots of restaurants, pubs, food trucks and places for foodies 

ü  Porta Posnania: new interactive exhibition and institution 

ü  Earth Hall – a new Poznań Congress Center 

ü  Malta Thermal Baths – new recreational infrastructure 

ü  New inner city transport infrastructure: 
electric wagons, river boats 

ü  New friendly public spaces: city beaches, meeting places 
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What have we done since 2010? 
ü  Promotional campaigns connected with Euro2012 finals 

ü  Tight public-private cooperation within the tourism industry 

ü  Wider and stronger performance of Poznań Convention Bureau 

ü  Poznań Metropolitan area’s development strategy with the 
tourism action plan 

ü  Meropolitan level of Poznań DMO’s performance  
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… and what we have lost 

ü  City’s promotional and brand strategy is to be revised or 
reformulated 

ü  European Capital of Culture 2016 

ü  International Film Festival Transatlantyk 
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General conclusion 

ü  It is not easy to compete on urban tourism market 
ü  Symptoms of a crisis can be detected early in the 

development stage 
ü  DLC concept can be put to practice in tourism 

management of a city, even in conditions deemed 
uncertain through lack of sufficient data 

ü  You can do the same project in Kutaisi and Imereti 
region: key role of DMO and/or university 

 



Thanks for listening! 


